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MISSION STATEMENT 
 
Our mission is to empower persons who are blind or visually impaired by 
providing vocational rehabilitation training, skills training and educational 
opportunities to achieve self-fulfillment through quality employment and 
independent living, to serve as a resource to families and employers and to expand 
public awareness regarding the potential of all persons who are blind or visually 
impaired. 
 
VISION STATEMENT 
 
To provide Idahoans who are blind or visually impaired the same opportunities as 
their sighted peers to pursue full and productive lives. 
 
OPERATING PHILOSOPHY 
 
We believe in the abilities of blind people and in each other as professional 
colleagues.  We believe in respecting individual differences, facilitating 
individualized services both to our client partners and to each other.  We believe 
blind people, like others in society, benefit most when contributing to their 
communities rather than completely depending upon them.  We believe our 
services must be marked by effective communication, professionalism, mutual 
support, managed change, teamwork, and intra/interagency cooperation. 
 
KEY FACTORS 
 
 Funding for services to clients suffered a significant setback for FY2003 

and FY2004; yet our client base is increasing especially those over 55.  
There are 45,288 blind in Idaho with over 87,000 with cataracts that 
could go blind without proper medical treatment.  With our population 
increasing and especially our baby boomers aging our services and 
funding for those clients will be at a much higher demand. Currently 
agency resources are inadequate to meet current and future needs of 
Idahoans. 

 
 Within the government there is a move towards consolidated manpower 

training programs.  Our agency must maintain the unique and special 
services related to specialized training and vocational rehabilitation for 
the blind and visually impaired in order to place clients in an employment 
field were they can benefit the economy and society. 

 



 
 The lack of public and government awareness regarding the issues and 

concerns of blind people, as well as a lack of public awareness regarding 
our agency’s programs and services is a continuing concern and 
challenge. 

 
 ICBVI building is not in compliance with life safety codes since 1998.  

The agency lost funding for our new building with holdbacks in 2001.  In 
February 2004 the elevator overheated and caused the sprinkler system to 
flood three floors of the building.  As the building was being repaired 
mold was discovered in the walls and floors due to the flood damage.  
Since that time office space, classroom space, bathrooms, and part of the 
Business Enterprise Program cafeteria have been closed and staff and 
clients have been exposed to mold.  We are looking at approximately 
$80,000 for mold abatement and reconstruction.  The agency is in the 
process of requesting funds from the Permanent Building Fund Advisory 
Committee to get the building up to life safety codes and ADA 
accessibility.  

 
 Record keeping and reporting requirements necessitate a more efficient 

data management system than the antiquated DOS-based system 
currently still being used by the Commission.   Few appropriate 
vocational rehabilitation data systems have been developed, and of those 
now available, expense and lack of system completeness are impediments 
for adoption.  We will again request funding for a new data system, as 
well as funding to be accessible in our FY2006 budget.  

 
 

 



GOALS AND OBJECTIVES 
 
GOAL #1:  To Provide High Quality Rehabilitation Services in a Timely Manner. 
 
Objective #1:  To get 75 individuals successfully employed through the Vocational 
Rehabilitation Program in FY 2005. 
 
Strategies/Actions: 
 
1. Each region will be expected to achieve the RSA Standards and Indicators.  

Quarterly progress reports will be sent to each counselor. 
 Staff Responsible: Regional VR counselors. 
 
2. To ensure VR consumers take a lead role in the development of their own 

plan, exercising Informed Choice and to document that participation. 
 Staff Responsible: Regional VR counselors. 
 
3. To promote and recruit appropriate participants for the Summer Work 

Experience Program (SWEP) by meeting with parents, vision teachers, and 
school counselors.   

 Staff Responsible:  VR Counselors and SWEP Coordinator. 
 
Objective #2:  To increase client satisfaction with ICBVI services. 
 
Strategies/Actions: 
 
1. Survey clients closed in any status periodically to identify service needs. 
 Staff Responsible:  Program Managers 
 
Objective #3:  To initiate new services responding to identified consumer needs. 
 
Strategies/Actions: 
 
1. To maintain and increase the current statewide system of support groups. 

Staff Responsible:  IL Supervisor. 
 
2. To request from the Legislature an Adaptive Technology position for FY 

2006. 
Staff Responsible:  Administrator 

 

 



3. To work with the Blind Services Foundation to assist the Commission’s 
efforts on selected projects. 
Staff Responsible:  Administrator 

 
4. To continue to provide professional expertise to the Corrections Corporation 

of America Braille Transcription Program to benefit blind/visually impaired 
Braille users of the state. 
Staff Responsible:  Radio Reading Services Personnel and Administrator. 
 

5. To establish additional accessible parking for agency consumers at the Boise 
office through collaborative efforts with the Department of Administration 
and the Client Assistance Program. 

 Staff Responsible:  Administrator. 
 
6. To develop adequate financial resources to take the Low Vision Clinic to 

local communities in Idaho on a periodic basis. 
Staff Responsible:  Administrator. 

 
Objective #4:  The Assessment and Training Center (ATC) will provide clients the 
opportunity to make life choices based upon the sum of their individual interests 
and abilities, rather than on their perception of their disability. 
 
Strategies/Actions: 
 
1. To conduct an annual satisfaction survey of Assessment and Training Center 

clients after exiting the Center. Staff Responsible: ATC Supervisor. 
 
2. To continue to explore ways the Assessment and Training Center can use the 

following resources and techniques: 
 * Short-term intensive single course training 
 * Boise State University 
 * Elks Rehabilitation Hospital 
 * The Idaho Division of Vocational Rehabilitation 
 * Low vision evaluations 
 * Functional vision evaluations 
 * Inclusion of residual vision in instructional methods 
 Staff Responsible: ATC Supervisor. 
 
3. To ensure all students participate in a four-week diagnostic evaluation 

before initiating training to identify training goals.  Staffing will occur at the 

 



end of the four-week evaluation between the counselor, client, and ATC 
staff. 

 Staff Responsible: ATC Staff 
 
4. To diminish the impediments resulting from blindness through daily 

intensive skill development and ongoing social interaction, with peers in like 
circumstances through the Assessment and Training Center. 

 Staff Responsible: ATC Staff. 
 
5. To provide seminars to Assessment and Training Center students' families, 

to observe and participate in effective skills, attitudes, and perceptions 
related to blindness that are critical for healthy family dynamics. 

 Staff Responsible: ATC Staff 
 
6. For students intending to return to work, the Assessment and Training 

Center will provide job seeking skills training including: 
• Vocational counseling 
• Job development 
• Job placement 
• Job Club 
• Interview techniques 

 Staff Responsible: ATC staff. 
 
7. To develop alternative human and fiscal resources outside of ATC staff and 

operating budget to facilitate adjustment to blindness for individuals 
participating in the ATC. 
1. Peer support network 
2. Discussion class format and facilitation 
3. Post-secondary education personnel (internships, thesis/dissertation 

topics, etc.) 
 Staff Responsible: ATC Supervisor.  
 
Objective #5:  To identify and eliminate communication barriers between agency 
programs. 
 
Strategies/Actions: 
 
1. To explore and encourage communication and social interaction between 

departments through in-services, staff conference calls, and departmental 

 



meetings. 
 Staff Responsible: All staff 
  
2. To make all group meeting minutes available to all staff upon request. 
 Staff Responsible: All group leaders 
  
3. To conduct a "continuous improvement meeting" with key participants 

including regional staff following all "special programs". 
 Staff Responsible:  Administrator and Program Managers. 
 
4. To encourage face-to-face communication between all staff rather than e-

mail.   
 Staff Responsible: Program Managers and Administrator 
  
Objective #6: To promote the efficiency, profitability, professionalism, and image 
of the Business Enterprise Program (BEP) and its operators.  Staff Responsible for 
all strategies: BEP Supervisor 
 
Strategies/Actions: 
 
1. To license three new vendors by July 1, 2005. 
 
2. To create and obtain new locations to expand the program’s opportunities 

for current and future blind merchants. 
 
3. To complete a contract with Gowen Field and Mountain Home Air Force 

Base by July 1, 2005. 
 
4. To revise the BEP training curriculum to incorporate a standardized format 

for training and testing by July 1, 2005. 
 
5. To develop and distribute to all vendors an updated version of the BEP 

Manual and Allowable Cost Manual. 
 
6. To increase set-asides to 15% to fund new equipment for new locations and 

replace old and obsolete equipment by July 1, 2005. 
 
7. To create a more efficient system for tracking performance and progress of 

the vendors. 
 

 



8. To begin the process of developing an Operations Manual for the BEP. 
 
Objective #7:  To implement Case Management Practices, Documentation, and 
Data Collection that promotes the timely delivery of rehabilitation services in all 
programs.   
 
Strategies/Actions: 
 
1. To review the Months-in-Status Report, RCR’s, and expired IPE Reports to 

identify cases exceeding time in status standards, specifically as it relates to 
eligibility, client contact, and plan development. 

 Staff Responsible:  Case Managers/Program Supervisors. 
2. To review VR, IL, ILOB, and SO cases on an annual basis. 
 Staff Responsible: Program Supervisors. 
 
3. To ensure Field Instructor Specialists average three hours of home 

instruction daily. 
 Staff Responsible:  IL Supervisor 
  
4. To ensure all clients exiting the ATC receive an assessment by the Field 

Instructor prior to participating in the ATC, and that they receive a 30-day 
follow-up by the regional Field Instructor/Counselor one month after exiting 
the ATC. 
Staff Responsible: IL Coordinator, Rehabilitation Services Chief, And Case 
Managers. 

  
5. To explore innovative and creative modes of home instruction in addition to 

the weekly/hourly instruction, i.e. develop and implement class instructional 
models for delivering increased instructional hours for IL and VR clients. 
Staff Responsible:  IL Coordinator and Regional Field Instructors. 

  
Objective #8:  To promote staff development and quality recruitment. 
 
Strategies/Actions: 
 
1. To have all staff complete developmental objectives identifying those areas 

within minimum qualifications where they can be strengthened and identify 
training opportunities for the staff that address those areas. 

 Staff Responsible:  Rehabilitation Services Chief 
  

 



2. To use ICBVI's web page as an employee recruitment tool and investigate 
other recruitment methods. 

 Staff Responsible:  Rehabilitation Services Chief 
  
3. To ensure all ICBVI staff have completed at least one week of Assessment 

and Training Center in-service. 
 Staff Responsible: Rehabilitation Services Chief 
  
GOAL #2:  Revenue Control, Reporting & Information Management. 
 
Staff responsible for all strategies: Sr. Financial Specialist 
 
Objective #1:  To manage revenue control and enhancements through the use of an 
accurate, timely, and resourceful fiscal and case management system which will 
facilitate state and federal reporting requirements. 
 
Strategies/Actions: 
 
1. To develop and implement a new data management system that is user 

friendly and can satisfy the needs of each program and region. 
 
Objective #2:  To provide the necessary information to enable staff to use and 
make informed decisions based on that information. 
 
Strategies/Actions: 
 
1. Provide financial reports for all Commission programs that will provide 

accurate and timely data to monitor budgets by the 15th of each month for 
the Administrator and program managers, and to partner with them in 
providing oversight. 

 
2. Provide appropriate training in the use of financial decision-making tools. 
 
 
GOAL #3: To increase public awareness of the purpose, goals, function, and 
services of the agency. 
    
Objective #1:  To educate the public on the unique services of the ICBVI and the 
abilities and concerns of people who are blind and visually impaired. 
 

 



Strategies/Actions: 
 
1. To ensure that video tapes, a full compliment of brochures, pamphlets, 

PSA's, and any public relations documents, including information covering 
all ICBVI services are printed in English and Spanish and that that 20 copies 
of any such produced literature is provided to the State Library and other 
collaborating agencies. 

 Staff Responsible:  Program Managers. 
 
2. To re-institute the Employers’ Seminars and Providers’ Seminars. 
 Staff Responsible: Program Managers. 
 
3. To continue regular meetings between ICBVI and the Idaho State School for 

the Deaf and Blind and consumer organizations. 
 Staff Responsible: Administrator 
 
4. To conduct meetings between the Administrator and individual legislators 

statewide throughout the year. 
 Staff Responsible: Administrator 
 
5. To conduct an Open House in the Boise office annually. 

Staff Responsible: Administrator and Boise office staff. 
 
Objective #2: To establish departmental and regional methods of networking with 
other rehabilitation agencies and related organizations. 
 
Strategies/Actions: 
 
1. To develop Memorandums of Understanding between ICBVI and related 

agencies, including the Idaho Division of Vocational Rehabilitation, State 
Department of Special Education, Idaho State School for the Deaf and Blind, 
Native American Vocational Rehabilitation Programs under Section 121, 
institutions of higher education, and the State Division of Medicaid. 

 Staff Responsible: Rehabilitation Services Chief. 
 
2. To combine training and in-services with other related agencies when 

possible. 
 Staff Responsible: Rehabilitation Services Chief. 
 
 

 


